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For questions or comments about the information in this 

presentation, please contact:

Amber Martin, Director of Research & Policy

Email: amber.martin@schoolstatefinance.org

Jeanette Luna, Senior Research & Policy Analyst

Email: jeanette.luna@schoolstatefinance.org

To learn more about the 

School and State Finance Project, visit us at:

www.schoolstatefinance.org

Or connect with us on social media

Contact Us

mailto:amber.martin@schoolstatefinance.org
mailto:jeanette.luna@schoolstatefinance.org
http://www.schoolstatefinance.org/
https://www.facebook.com/schoolstatefinance/
https://www.linkedin.com/company/schoolstatefinance/
https://www.instagram.com/edustatefinance/
https://www.youtube.com/channel/UCk7DeDDMv0_ksNYMNPMV0_w
https://portal.ct.gov/sots/education/outreach/ceo-pledge
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$11,525 Foundation Amount (from infographic)

About Us

Statewide 
organization 

founded in 2015

Nonprofit, 
nonpartisan policy 

organization  

Trusted resource that 
works collaboratively

with policymakers, 
school district 

officials, community 
leaders, and all 

individuals

Develops data-
driven solutions to 
ensure ALL public 
school students 

receive equitable 
education funding 
that supports their 

learning needs
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$11,525 Foundation Amount (from infographic)

Our Priorities

Students Schools Communities
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$11,525 Foundation Amount (from infographic)

Our Achievements

Secured additional 

$1.2 billion in 

equitable education 

funding

Fully funded the 

state’s main 

education funding 

formula for the first 

time in state history 

Implemented 

need-based funding 

for ALL public school 

students

With the support of community members, we have…



SCHOOL DISTRICT

TYPES
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Connecticut’s School District Types
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Traditional Public Schools
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Schools of Choice



SMALL AND RURAL

CHALLENGES



11



EXISTING REGIONAL

COLLABORATION
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Regionalization
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Other Regional Collaboration
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PEER STATE PROGRAMS

AND OPTIONS
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• There are a wide variety of ways 

regional peer states support 

districts in recognizing 

efficiencies and cost savings.

• Potential opportunities include 

state coordinated services, 

incentivization of service sharing, 

and regionalization changes.

• These are just a few examples of 

potential methods to increase 

fiscal efficiencies.

Regional peer states may offer potential ways 
to recognize efficiencies and cost savings
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• BOCES in New York were established by the State to provide shared 

educational programs and services to districts, with the goal of providing 

cost savings and expended programs to districts and students.

• Districts that join their regional BOCES organization pay an annual fee 

and then have the opportunity to purchase programs and services.

• BOCES services are developed when two or more member districts 

request support.

• The State incentivizes districts to participate in BOCES services by 

reimbursing districts for a portion of costs paid for some purchased 

services through a need-based formula.

• For 2025-26, the state budget includes $1.5 billion for BOCES Aid 

reimbursements.

New York BOCES Program
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• The Rhode Island General Assembly created the statewide student 

transportation system to increase the efficiency of out-of-district 
transportation.

• Students can receive State coordinated transportation to choice 

program schools outside of their resident district but within their 
transportation region.

• The State coordinates bus routes across multiple municipalities to 
reduce duplication of routes and improve route and cost efficiency.

• Districts are billed for the cost of transportation.

• The long-term goal of the statewide student transportation system is 

to expand the program to all student transportation, both in and out 

of districts.

Rhode Island State Coordinated Transportation
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• Massachusetts state law allows two or more towns to join together to 

share some administrative services to create cost efficiencies 
without full regionalization.

• Unions have limited authority to employ a single superintendent and 

employ school nurses, administrative personnel, special program 

teachers, and supervisors.

• All other powers remain with local school committees of member 
towns.

• This arrangement allows districts to share the cost of central offices, 
while retaining local control over other aspects of education.

Massachusetts Supervisory Unions
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• Vermont convened a redistricting task force to develop redistricting 
map proposals and examine options to increase educational equity, 

quality, and fiscal sustainability.

• The task force found there was no evidence that large scale mergers 

would result in desired outcomes and that there was not significant 
public support for forced mergers.

• The final report from the task force recommended developing 

regional shared service structures, allowing voluntary mergers, and 

the development of regional high schools.

Vermont School District Consolidation Study



OTHER

CONSIDERATIONS
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• Districts across the state are already utilizing a variety of methods
to reduce costs and increase efficiency, including contracting with 

RESCs, creating regional districts, and sharing services with 

neighboring communities.

• These efforts often come with significant upfront administrative 

costs and require districts to spend time and energy identifying 
opportunities for collaboration and service provision.

• The State could help districts in their efforts by becoming a 
coordinating entity for services, creating incentives for districts to 

study and implement shared services, and/or by modernizing the 

regionalization process.

There is no one way to increase efficiency or 
to recognize cost savings


